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Examine a local Medical Reserve Corp Organization



Integrate lessons 

Learned During 2004



Extrapolate Processes to 

Incorporate Statewide MRC Assets



All Hazard 

Approach





The Florida Department of Health 
Strategy

• Informed, alert and empowered workforce and public

• Protected health 
care community

• Rapid detection, 
investigation And response to disease outbreaks



The Florida Department of Health  
Strategy

• Efficient health care communications system that is 
interoperable with other responders in Florida

• Health care system 
capable of responding 
To events resulting 
in mass casualties

• Integrated all-hazards 
planning, assessment 
and response system



Domestic Security Strategy

Strengthen our domestic 
security prevention, 
preparedness, and 
response capabilities 
through interdisciplinary 
and interagency consensus
and commitment to build and rely on a strong 

Regional Mutual Aid Response Capability.



Domestic Security Strategy
• PREVENT, preempt 

and deter acts of 
terrorism

• PREPARE for 
terrorism 
response missions

• PROTECT Florida’s citizens, visitors and 
critical infrastructure



Domestic Security Strategy

• RESPOND in an 
immediate, effective 
and coordinated 
manner
focusing on victims 
of the attack

• RECOVER quickly and restore our way of life 
following a terrorist event



Emergency Management

Domestic 
Security

Public Health 
Preparedness

State Working 
Group-Health 

Medical 
Hospital EMS 

Committee





Collier County Medical Reserve Corp.



Data Base
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Steering Committee

• Glen Haughie MD              
• Jay Fickling LPN
• Linda Chiarello RN, MS     
• Lawrence Caliguire MD
• David Johnson  MD    
• Derrill Heiland DDS, MSD
• Jennifer Malen  RPH,PharmD
• Judy Nuland, RN MSN



The Mission of the Collier County Medical 
Reserve Corps is to Support and Supplement 

Exiting Medical and Public Health Services 
and Serve Our Local Community During 

Times of Need.



Risk Assessment



Points of Distribution POD



 

MEDICAL RESERVE CORPS STAFFING OF PODS: A FINANCIAL ANALYSIS

$ 17/hrSupport 
Staff

$ 50/hrDental 
Hygt.

$ 50/hrOptometrists

$ 50/hrClinical 
Social 
Workers

$ 25/hrLPN$ 9/hrChiropractors

$ 50/hrPharmacists$ 35/hrRN$200/hrDentist

$ 40/hrRespiratory 
Therapists

$ 75/hrARNP/
PA

$250/hr 
at clinic

Physicians



•288,000 people to treat
•8 PODS available
•36,000 people per POD in 36 hours
•1000 people per hour per POD
•Average 25 immunizations per hour
•40 immunizers can treat 1000 patients per hour  

per POD

Collier County
 



Value

• the value of using 56 Medical Reserve Corps 
Volunteers in one POD for one twelve hour 
shift is $ 30,240. 

• In Collier County the Medical Reserve Corps 
could probably do two PODS for two shifts. 
That translates a $ 120,960 value to the 
State if an incident occurs. 

 



Fl ss 458.317  Limited Licenses

Fl ss 252.36 Emergency Management Powers 
…..according to the provisions specified in proclamation

Fl ss 464.0205 Retired volunteer nurse certification

Fl Administrative Code 64b16 27.830 Drug Therapy 
Management

Florida Statutes



Integrate lessons 

Learned During 2004



Help in the Shelters



Deployment



What are we sending 
the teams into??



Do We Just Move



Who is Calling Who???



Communication



Other Needs



Extrapolate Processes to 

Incorporate Statewide MRC Assets



What are the other MRC’s Doing



Statewide Meeting

Medical Reserve Corps.,   Medical Quality Assurance

Florida Hospital Association     Department of Health

Regional liaison



Florida Hospital Association/DOH Charge

Emergency Systems for Advanced Registration of 
Volunteer Health Professionals (ESAR-VHP)



State-based 

Registration System



MRC State Meeting 
Brainstorm

Funding
Partnerships/sustainability

Recruitment

Credentialing

Education/training

Activities



SWOT  Opportunities

Partnerships
University of Central Florida
Multi agency
Professional Organizations
Media

Joint Exercises
CERT
Citizens Corp.



SWOT Opportunities
Newsletters
Organize as a regional assets
Redefine how MRC’s are Used
Training
Legislative Involvement

Policy/procedures
MRC Day
Proclamations



Project Ready
Design Web Site
CRIS

SWOT Opportunities



Coordinated Response Information 
System (CRIS)

Single Source 

for Reference and 

Action



1

Agents of BioterrorismAgents of Bioterrorism



Coordinated Response 
Information System (CRIS)

Four Color Coded Screens
•Demographics

•Discipline/Credentials

•Skills/Training

•Events Past/Present



CRIS Project Contacts

Kevin Rolfe

Alachua County Fire Rescue

352-384-3101

352-213-4901

KCR@alachua.fl.us

Tom Belcuore

Director, Alachua County Health Department

352-334-8892

Tom_belcuore@doh.state.fl.us



Collier County Medical Corp.

Derrill Heiland, B.S.,DDS,MSD
239-593-1728
Derrill_Heiland@doh.state.fl.us

Judy Nuland, MSN,RN
239-530-5349
Judith_Nuland@doh.state.fl.us





Artwork by Phyllis Chambers, RN for the Collier County Health Department.  
Inspired by Hurricane Charley and Hurricane Frances.


